Brereton C of E (A) Primary School

Confidential Repaﬁlng Procedure (Whistle BLowLng Po‘LLcy)

Introduction

This p,ru'&du,re has heen dzve[apzd b,y the local autho-rity for the use of Cheshire East em,péoye,es. It therefore
applies to-all staff at Brereton C of £ (A) Prima/y Schootl. However, it can also be used by agency staff, other
Iweap,bz acting in a similar capacity to an emp[mj%, bJj Contructors and their staff and other individuals
providing services/support to the local authority (e.g. volunteers).  The same principles in terms of protection
from harassment and victimisation, cmfid;mtux&ty, support and information on the local o,uthomfy’s response
will apoly.

As a ipuguc service organisation, the local authortty will use Io,ubLLc funds Iarudznt[y and apply the hig/w,st
standards of conduct throughcut the organisation. This p,mtedm encouruges you to h/aq; maintain these
standards, b,y erw.bJ,Lng you to draw- atention any concerns which you may have about the operation of the
local authmty. /rLLtw,LLy the local a,uthmty will seek to- deal with your concerns thrzrugh, its infernal ,o,rumd,urzs.
Public disclosure may well he J ustified at some point but you are emwmgo,d not to- pursue this o.nglp. until the
local a,ujzhmty has had the opportunity to- investigate the concern. Premature or unnecessary Io.u,bli,thy may
mep.de proper investigations, hurt individuals ordamage the local o.utfwnty‘s reputation.

Exam,alzs of concerns that may be raised under the procedure are:

® law breaking; ®  Unauthorised use of money;

®  Miscarriages of justice; ® Dishonesty, fraud and corruption;

®  Health and safety risks (to-anyone); ®  Sexual, physical or financial abuse of clients;
® Damage tothe environment. ®  Other unethical conduct;

The local a,u,t/wntg wants normal opzratme or rrw,n,ager‘LaL channels to he sqﬁl‘,c&nt[y open and effective for
most concerns to- be raised that way. But this will not a,quys be appropriate or,aossLb,lz and that is why we
have a Confidential Repmti,ng Procedure. It offers the means to raise concerns you may have about any aspect
of service provision or the conduct of staff or elected members or other p;z,ople acting on behalf of the local
authmty. A concern may arise, for o,xa,mp/z, from worries abhout failure to ohserve standards or laaiLcizs b,ung
circumvented. or improper conduct.

The promdu.n?, does not cover concerns that are covered b,g other pmcadums. for exa,mp/p., an emlatoymznt
larob,lzm, may well be covered b,y the Grievance Procedure or Personal Harassment o Bu[[y:;ng Procedure.

Hara.ssment or Victimisation

You may be put off raising a concern because you are worried about re,an;sats. If you raise a concern in govd
faith and genu,‘mzly believed it to- be well founded, you should have rwthm,g to fear. You will be damg your
du.ty to- the local authcm;ty and the pubLLc. The local authmity will not tolerate any harassment or victimisation
('m,clud.i.ng covert Iarzssm) and will doall it can to protect you. If you are involved in dhzrpms, such
as di,schLLn,ary or mdundancy, these must he /oapt quite separate from the investigation of your compLaLnt.

You will not be penaLLsed in any way where you make an altega,twn in gomi faith and it is not confirmed after
it has heen Ln,vv,stiga,ted. A concern that is raised fn‘,VULousLH, m[bcwus[y or for p,er‘saml gain may result in
action lang taken against you.

Confidenti

Your concern will be treated in strict confidence, within this Procedure, and every th,Lng done tor /o%la your LdzntLtH
secret (g‘: this is what you want). But note that you may have to he a witness at some potnt. It rm’ght then not
be po*ss(,biz to- /oz;a,o, your Lden.tLty fu,uy secret.

Anongnwus Atlzga.ti.ons

An QnONYmMOoUs CONCRrm is LL,&LH to- carry much less wv,Lgh,t than one which is ngrw,d; the investigating manager
would have to- decide whether or not to- accept it.  This decision would depend on the seriousness of the issue,
the cro,dLbLLLty of the concern and the likelihood of bzmg able to confirm the a[/zgat'wn in other woys. Sign,ed,

CONncerns are always better.




Ra.Ls% a Concern
Who to a,aprou,ch
There is a list of the managers within the local autfwﬁty with whom you can raise a concern (see the last page

for contact addresses and phona numbers). When dchcLLng who it would be hest tor approach, take into account
the type of matter; its seriousness and its sensitivity s and who may be involved. Some exampbzs are given.

® The manager for the service area in question or their manager /[raf@de - Jor a local service a’e&'veg/

CUTLCZ/TL/, .

® The local a,uthortty /\/\a,n,ager or another local a,uthomfy /V\o,n,ager in the dzpartmzn,t concerned. (The names
and addresses of local authority /V\cmagers are available from the Personnel Office or from the local
a,utfw'rity Personnel COTfmmte Personnel Unit) /[IWZZ - for a service de/z‘m/\"z/ concern within the wider

® The Head of Service /m,p,mvzmznt and Audit /[Ia@a/e - fora concern about financial /amﬁu‘y/

® The local a,ujzhmty Solicitor and /V\onLtoﬁ.ng Officer /[Ia/@a/e - for a concern which has local a,u,th,oTLt\Lj
wide implications or should be raised with someone independent of L;/Uu/‘a’gaaxz‘/ne/zz%'
® The Chief Executive /[IW/e 5 fora concern that cannot be addressed éj/ others).

How- to raise your concern

You can raise your concern oraLLy (i.e. face to face or over the phon@) or in writing. If you write, mark the
envvlopz 'Io,zrsml and canfidznttal’. Whichever woy you chouse, Ia&ase give as much information as you can.
Remember also to- give your name, and for empLoyezs, yourjob, where you work and say if you do not want to
be contacted at work (g“ 50, give Hmrhﬂmz address and Ia/w'ma number). If you are not emp[oyo,d, by the local
awt/wﬂty plzase let us know your rzLathmsth with the local o.uthmty (for exo.mplz, contractor, partner
organisation., council tax payer: )

The foi[crwing h»w,dmgs should hzlp you organise your thoughts but you do not have to fotlow- them exact[y:

® W/LH you are concerned and the background, information,;

Any other p,ro'ozd,urzs which you have a[rmdy used - and what haplozm,d,;

The Io)aop& who are involved and where t/w,y work;

Dates or pzlwds of time;

® The names a,n,d,joﬁs of any athzr*,wwpl,e who will (or may) support your concern.

The earlier a concern is raised the hetter. Whilst you will not he exp;zcbad to- prove that alegathms are true, you
will need to show- that you have a reasonable basis for your concern.

You may want to discuss the matter with one or two coiLQ,agu,es first. Their support could he hz[pful There is
notthg to- stop. two- or more of you putting your names to-a concern.

Involvement of ymrhudz unlon orprqfesswrwl assoclation, oraﬁwrsuppoﬁ such as a friend

You may ask your trade union orprqfesswnal association or other support, to-raise a matker on your behalf. In
this case, if you wish, You can remain anonymous when the concern is first raised. But you may have to he
involved p/uso'rw,uy if the matter goes further.

You may also have your trade union, P,rqfesswrml assoclation ora friend at any meeting ot inferview-

Hclp with the
Any of the foilcrwing will luaLp, you tor understand the Io,rtrcedu,rz:
® The rrw,na.gerfcrrycrur team;

® The Personnel /\/\cmager for your service (names are avuilable from the local authoﬁ,ty Personnel Cmpm&
Personnel Unit);

® Head of Service Improvement and Audit.



®  local authority Soticitor (who is also the local authority Monitoring Officer).

How Your Concern Will Be Dealt With

As a start, discreet enquirtes will be made by a senior manager to decide whether an investigation is needed
and if so, how it should be carried out. This will help protect everyone concerned. The mrndmg Ia/maplz will
be the ,au,bch interest.

If this first, testing, stage shows that the concern should be followed up, there will either be a sp,zcw,L
examination or another procedure will be used, if appropriate. Examplzs of slrw.cLaL procedures are the local
a,ut/w'rity’s DLsc‘Lp,Lm,ary Procedure, the Personal Harassment and Bully‘mg Procedure or child protection
procedures. It may be necessary to involve other agencies, for example the potice or the local aut/wﬂty’s
external auditors. Any urgent action will be taken before the investigation starts. It may be pa:ssi,b,lz of course,
to- sort out the concern without a detailed investigation.

What You Will Be Told,
Within 10 Wm‘/cmg days of your concern bp.mg received, the manager who carries out the initial enguiries will
write to- you canferLng:

®  What initial enquiries have been made;
® HO‘WHO’LLF concern has heen or will he dealt with;
® (ow Lo-ng any further action may take (as faras this can bhe known);

®  What further work is planned and how-you may be involved.

The amount of contact you have with the pzop,& cmsi,dzrtn.g the matter will dzlozn,d, on many thi,n,gs. These
include the type of concern, the potential difficulties of investigating it and the avaLLabLLLtH of information. You
may need tor prmn‘d;a more hp.[p

Wherever possLblz, you will be totd the final outcome of an investigation.

Personal S

The lotal aut/wnty will do all it can to minimise any difficulties which you may have because you have
mentioned your concern. As far as we can, you will be offered Io)arsomLL support, which the manager lzad,mg
the investigation will arrange. For exam,pbe, if you had to give evidence in dLschLLnary or criminal prz:rmdmgs,
full advice about the p,romd,u.n?, would he given toyou.

If You Are Not Satisfied with the local authority's Respon.se

This p.rotedure is meant to- give everyone an effective way to"raise a concern within the local o.uthonty (and if
lao*ssLbbz, to- resolve it mto,m,o,LLy ). You should not feel that you have to take an issue outside the local a,ut/wﬁ.ty
to- get satisfaction. But if you are still unhappy after using the Iamto,dm (and getting a final rasp,onse), you
are entitled to consider taJang your concern elsewhere.  |If you do this, these are some contacts which are
available:

® The lotal a,utfwﬁ,ty 's external auditors (see the last page for contact details);
®  Your trade union;

® A Citizens Advice Bureauw;

® A relevant p,rofess'wnal or rzgulatmy bﬂdg;
® A rlvant vviuntary organisation;

® The p,oibce.
If you raise the matter outside the local authortty, you must take into account the rules about d.Lsc[o*sLng
confidential information (fcrr ernpiayees Code of Conduct).

MonLtoﬁng the Procedure

The local authonty s /V\cmLtaﬁng Officer, W'oﬁcmg with the local authonty Personnel Officer, will monitor how- the
laroco,durv, works. Th,o,y will report at least a.rmua.[[y to- an appropriate Commitiee of the lotal authmty (the
Performance and Overview- Committee).




CONTACT DETAILS
Local Authority Solicitor (and local authority
Monitoring Officer)

Head of Service /mpmvamnt and Audit

Local Authmty Personnel, COTfmmto, Personnel
Unit

External auditors

Geny Budd,, Legal Services, Ccru,nty Hall
Tel: 01606 602239
email: geny.budc%khzshm. 9o\r.u,/c

Dominic Oakeshott, PoiLcH x Performance, Cau,nty Hall
Tel: 01606 602459
Email: dominic. oa/oashotui;khzsmm. gov. uk .

Coun,ty Hall
Tel: 01606 602271 or 01606 602273

The Audit Commission, in Chester via the County Hall
lao*sta,t system
Tel: 01606 602521

This fwﬂcy was rutified by the Gmang Bo-d,y, after due consultation with staff at its meeting on 2 November 2010.

This poticy will be reviewed in Novemhber 2013.
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